Hi Jessica,

= beautiful day!
=) Off to play
7~ \ pickleball?
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Yup! .
What about l ) T 6
you? : 2 /
T T
Just got my HOA L
Assessment ballot. @ .

Time to check it out. ‘
Catch you later?

Sounds —_—
good!
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—/  Hey Harry,
did you fill out
your Assessment
ballot?

The pipes
are old.

We've got to
r'eplace them!

I looked it over,
but the golf course
upgrade details have no costs,
and only a vague description

‘ of the irrigation system. [
||!
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Sure, but the pricing
feels of f.

No clear breakdown

of the project costs.

>

If someone
quoted you
Rolls-Royce
prices for a BMW,
would you buy
the BMW?

I cannot risk
wasting my
retirement

Exactly.
Here's
my plan:

. Vote NO on the Assessment.

2. Elect new Board members who

will quickly rework the golf and

irrigation plan into a fiscally responsible plan
with details and full transparency for all -
homeowners to review and vote on. -

Great! T'll spread
the word to my
pickleball group! /




If there's
nothing to hide,

Hey Harry,

Hey Jessica, it's frustrating.

you look X why not share
tense. People are so polarized, the information?
What's R an: now ﬂ;eizre'_ﬁflsmng us The board is just

going on? o vote on a million expense making things

without details. It's suspicious.
worse and

losing trust.

Igetit-
it's stressful.

No one should *Buying a house? You get the inspection report.

be forced *Renovating? You see a detailed scope of work before signing.
to approve *Medical procedures? You're given all the information upfront.

something *Car repairs? You get an itemized estimate for parts and labor.
without seeing

the details.

Who would approve $11 million
for irrigation without seeing the plans?
Experts say that's double what it should cost!

Exactly! The HOA Board claims Y The board's secrecy is causing these delays.
it's because of the common areas, If they had shared the plans and budgets,
but do they think homeowners we would already be voting on something vetted.
are that gullible?
And why should this even T am FOR PROGRESS, and the need to fix
be about trust? the golf course irrigation - but T want the project

done correctly, in a financially sound way,
not like the Clubhouse and Oasis remodels....

That's not how business
deals work!

People can see through
the Board's scare tactics,
using the recent SoCal fires
and inflation as excuses
to push the project through.
It will be okay.

Vote "No" for now.
Then, in a few weeks,
vote in new board members
that will immediately re-work
the plan with experts,
prioritizing wants vs. needs
in a fiscally responsible manner
with full transparency for all

homeowners to review.

I'm meeting
some neighbors
for lunch to spread
the word.
Come join us!

Thanks,
that sounds

<
VOTENO

UNTIL YOU KNOW




ﬁ)e Springs HOA dues are among the highestin \ /
the Valley, yet our golf fees are low compared to @

nearby golf clubs:

Golf Club Golf Initiation Golf Annual VOTE No
Dues

The Springs $17.5k homeowner $12-$20k

UNTIL YOU KNOW

$35k non-resident Let’s work together to

Tamarisk $100k $36k formulate a better plan that
is equitable to
Morningside ~ $100k $36k homeowners, maintains

fiduciary responsibility, and

Qunderbird $116k $36k /K justifies all expenses. /

ﬁell the Board!
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As a Homeowner, you are entitled to:

Receive updated status of progress and remaining work on roof maintenance and
replacement.

Understand what is NOT being covered in the irrigation estimates (e.g. streetscapes) -
what these items may cost in the future.

<

and

Understand 2029 turf reduction requirements and their impact on irrigation planning for

the common areas.

Review details on Loan Financing: Is it secured with the assets of the HOA or individual
homeowner properties? If someone elects to pay over time, can the amount owed be paid in

full at any time? What is the actual interest rate you are committing to?

Understand what changed from April 2024 when homeowners were told there was budget in

the reserve study to pay for a large part of irrigation system.

Review all Scopes of Work with estimates and budget for Irrigation and Golf Design.

Understand the specific scope of work items in the irrigation and golf bid that are allocated

to homeowners.

Obtain written detail on golf course cost reduction from $7,475,000 to $4,411,260.

What items from Cary Bickler May 2023 Golf Course Master Plan were eliminated to
achieve this reduction?

Receive the HOA business plan, pro forma, cost analysis, long-term operations, and golf

expenses.

\membership projections o demonstrate fiduciary responsibility, and justification of

/

www.thespringslc.com



http://www.thespringslc.com/
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